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APRIL 26, 2005 BOARD AGENDA ITEM # 22: REFUGIO PARA NINOS MONTHLY
REPORT

In accordance with the Los Angeles County Board of Supervisors’ {Board) order, dated
April 26, 2005, the Department of Children and Family Services {DCF3) has been
charged with providing the Board with monthly reports relating to Refugio Para Nifios
Foster Family Agency (Refugio). Specifically, the Board directed DCFS to conhsult with
the Auditor-Controller's Office regarding Refugio’'s compliance with the Corrective
Action Plan, noted as Exhibit U of the Foster Family Agency Fosier Care Agreement,
including monthly expenditure reports. The Board also ordered, based upon Refugio’s
performance that DCFS have an altemative plan prepared for placement of the
children.

As a result of the Board's orders, DCFS's Out of Home Care Management Division
conducted monltoring visits t0 Refugio and consulted with the Auditor-Controller's
Office. The scope of the review and consultation are subsequently noted as follows.

FISCAL ISSUES

Exhibit U of the Foster Care Agreement requires Refugio to submit expenditure reports
to DCFS by the 15" of the month for the preceding month. Since the Agreement was
not executed until April 28, 2005, the April 2005 report, due on May 15, 2005, would
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only reflect two days activity. Thersfore, with the Auditor-Controller's concurrence,
Refugio did not complete an expenditure report for April 2005. Refugio will subenit its

first expenditure report for the month of May 2005 neo later than June 15, 2005,

The Auditor-Controllers Office has completed its review of Refugio's fundraising costs
and identified $178,933 in questioned costs that should be recovered by DCFS. On
May 13™ the Auditor-Controller advised DCFS that it shoutd pursue collection of a total
of $789.682 in questioned costs, which includes the questioned fundraising costs
discussed above, as well as other questioned costs identifed in the Auditor-Controller's
September 2000 Fiscal Audit report and January 2005 Review of Aliegations report.
DCFS prepared repayment agreement with Refugio that was signed on May 23, 2005.
Rufugio made an initial payment of $9,091 ang the agreement statss they will make
monthly payments of $6,505 for 10 years.

The Interim CEQ of Refugio Para Nifios reported to the Out of Home  Care
Management Division that the agency is not cumrently planning any fundraising aclivities
and that the Multicultural Counseling Center {MCC} has been closed. As part of the
monthly fiscal monitoring of Refugio, the Auditor-Controller intends to venfy that no
further County foster care funds are being expended on fundraising activities or the
MCC.

MONITORING

The Auditor-Controller has developed a monitaring instrument, which will be utilized to
assess Refugio's compliance with the fiscal provisions of their Comective Action Plan.
We will report on the results of the Auditor-Controller's initial review as part of our May
2005 status repont, which will be provided to your Board in June.

The Out of Home Care Management Division conducted site visits on May 5, 2005 and
May 6, 2005. The scope of the monitoring inciuded a meeting with Refugio Para Nifios'
interim CEQ; the Agency's Clinical Director, and the Personnel Administratar. As
Refugio has historically been programmatically compliant with prior contracts and the
Auditor-Controller is reviewing the fiscal matters, the monitorng wisits focused more on
safety issues that relate to Refugio's performance and the structure of their Board of
Directors. :

SAFETY

DCFS researched Out of Home Care Management Division's Itrack database to
identify Child Protection Hotline {CPHL) referrals and Special Incident Reports (SIR}
since the Apnl 28, 2005 execution of the contract. DCFS found that there were no
CPHL referrals from Aprit 28, 2005 to May 23, 2005. However, thera was onhe referral
dated Aprl 27, 2005, which alleged general neglect of one child and substantial risk of
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two children, This refarral was investigated by an Emergency Response Children's
Social Worker and the allegations were detemined to be unfounded.

Refugic has been reporing special incidents in accordance with the reporting
requirements as stipulated in the contract, Secton 10.0, Program Reporting
Requirements. During our review, we noted six SiRs were received. Three SIRs
involved injury to a child; the fourth was a police-involved matter and, the fifth and sixth
reported runaways. Specifics regarding the SIR=s are noted as follows.

» Of the three SIRs involving injury, one occured during an unmonitored visit with the
mother; ancther concerned self-inflicted scratches due to the child’s mental state;
and the third occcurred when the child fell while running in the living rcom. Refugio
reported all incidents in a timely manner and they were appropriately handled.

e« The fourth SIR involved a child making an allegation against a certified foster
mother because she was angry with the foster mother. This incident was reported
to the Child Protection Hotline and was investigated. Although the child was
removed, the SIR indicates that it was not as a result of the allegation, but due to
the child requiring a higher level of care. Therefore, Refugio gave a seven-day
notice for the child to be replaced. The other two children remained as pilaced in
this certified foster home.

« The fifth and sixth SIRs were reported for children who ran away from their
placement. Rufugio took appropriate action in both instances and reported timely.

Basexd upon our current review, there wera no significant trends of abuse/neglect noted.

BOARD STRUCTURE

During the site visit to Refugio, a meeting was conducted with Agency Administration
and the following information was noted:

» Refugio Para Nifios has a new Board that was formed in mid-February 2005. The
Board has held four meetings since their formation and is scheduted to hold their
next mesting on May 31, 2005 The new Board includes seven members.
However, two recently appointed members subsequently resigned. The two vacant
seats were filled on Apsl 22, 2005. The Auditor-Controller has indicated that they
intend tc have a representative in attendance at Refugio’s May Board meeting to
observe the meeting and the Board's scheduled training on OMB Circular A-122 and
the Auditor-Controller’s Contract Accounting and Administration Handbook.

» A review of the minutes of Refugio's recent Board meetings did not show evidence
that the Board was reviewing licensing and incident reports as required per Title 22,
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Foster Family Agencies Regqulations, Section 88063 (8). DCFS will recommend that
the Interim CEQ make the required reports available for the Board's review.

« Refugio has contracted with Harrington Group to do the OMB Circuiar training of its
Board in accordance with Exhibit t). The training is scheduled to begin May 31,
2005. A copy of the proposed topics to be covered in the training is attached.

The Auditor-Controller will continue fiscal monitoring of Refugio. The results of those
reviews will be provided to DCFS management and the Out of Home Care
Management Division.

DCFS’ Out of Home Care Management Division staff will continue to monitor Refugio
and expand the scope of the monthly reviews to include the agency's performance as it
relates to cutcome measures in the areas of safety, permanency and child well-being.

ALTERNATIVE PLAN OF ACTION

In the event that Refugio fails to comply with the agreement set forth by the County, the
following plan will be initiated by the Department to ensure the services continue for the

children placed with the Agency:

« Every effort will be made to maintain the children with the same foster parents to
avoid placement disruption.

« CSWs who have children placed with Refugio will be insiructed to make immediate
and regular visits of the childran in the Refugio foster homes, If the children’s safety
is in question, the C5Ws will take appropriate action, which may include replacing
the children.

+ The Refugio foster parents will be informed immediately by telephone and letter of
the pending termination of the contract with Refugio and the County's plan to review
various options with them regarding their ability to continue care of DCFS children
pltaced with them.

» in collaboration with Community Care Licensing (CCL), a meeting will be scheduled
immediately with all foster parents where they will be informed of their options to
associate themselves with another Foster Family Agency or become licensed foster
parents with the State.

+» The foster parents will be told to continue to utilize the services of their Agency
social worker. If they are not receiving the services from Refugio andfor if safety
situations anise, they will be instructed to contact the child’'s CSW immediately.

= During this entire process, DCFS will be working closely with CCL to consider
various options, such as cerifying foster parents pending licensure or certification; in
the event the contract with Refugio requires immediate termination.
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H you have any guestions please call me, or your staff may contact Helen Berberian,
Board Relations Manager at (213) 351-5530.

D5S.ES:
EH:SK:sk

Attachment
¢: Chief Administrative Officer

County Counsel
Board of Supenviscrs Executive Cfficer
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_— REFUGIO PARA NINOS

| Foster Family Agency :1 R

March 39, 2003

To the office of

Walter Chan

DCFS Conitract Manager
425 Shatto Place Room 400
Loa Angwlne, CA 0020
Dear Mr, Chan or Felizia

Per my conversafiom with you, piease find enclosed copy of proposal from Hamrington Growp, CPA cffiee
in reference to our proposed raining for OMB Circular tmining.

If accopted, we are anticipating forn training to commencs on 4/12/05.

If you have any quetions please call me at 626-255-8647

Sinoerely,
u/;ﬁi '
i

Feresa Reta !
REN :

j .

(26 ASEHSET

Muin Office: 100 North Cimrus Sircet. Surte 2085 = Winge Covire, CA 9E791-1614 - (A26) R55-FE87T - Fay
Rancho Cucamoags Office: 9125 Archibald Ave., Suites D & B + Rancho Cucamonga, CA $1730 - (909) ‘Mm
Crange Conesry OFfen: 1EZ0 W, Orangewood Ave,. Suile [ 12 - Orenge CA. 72085 = Phone [714) Tie-4543 = (877) 33-

ol
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“I J. Joweph Herrington

. Job M. Quesads
Harrington Group Sean B, Caln

CERTIFIND FURMC ACCQURTARTY, LL- Tymetia 1o Conmer

MEY 2% 2085 18:42 FR

March 30, 2005

To the Board of Directoss of
Refugio Pase Nidos

100N, Cinws Sireet, Sait= 200
West Covipa, CA 91791

Dear Tades and Gengdemen:

Thank you for the opportuniry to provids tnimag to your Board. Welook forward to & continued

reladonship with Refupio Para Nifos,

H Prrpoie, components, and deliverables
W:wiﬂpmvidemhmgudmuﬁtl&mﬂmﬂﬂuﬂmﬂmthdr-hiﬁqmuﬁdemnd

the fineacisl sequisements of their Foater Family Agency program. This wainmg will inclode
the following: :

2 OMB Cizcubx A-122 inclading sllowable va. wmsllovwable costs and documennaton
requitements fot areay such a3 compensation for pemmonil services,

b. Auditor Coatroller handbook mo identify spocific requirrments and interface with
OMB Creular A-122.

¢ An underrtanding of the inrernel sontrals tequired by the ofgenization. This -will
inchade internal conwol checklists and 2n undesstanding of the Board's sbility to
moaitor these controls,

d. A description of the Beard's role in relationship to the organization's Gasnces.

These wamings will be approximately two hours in jength, We will endeavos 1o meer the ichedale
of your Boxrd for the timing of thenr trainings.

2670 Mission 3wrear Suice aep 5an Manos Califersie grac@ Phooe: 626405 G6or Fay: Gz6.403.0866
Bxr Irwin Sureel Suite jor San Fafuel Califocsls 4001 Phome: gryaggeerda Fax: 435359 .0cma
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To the Board of Directors of
Refugic Pan Nidias
Page 2

2, Fee
Oz fee for this project will be 12,500

This project can be started in Aprid 2005 ypon agreement & this spgagwment
If you have any further questicns, please do not besiate to call

Sincerely,

)-J
P

RESPONSE:
This lettex correedy acts Forth the understanding of Refupio Para Nifios.

Officer Sipnatare:

Tinla:

Diate:
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: N /j/ﬂﬁ// /2, 2005

7;34’/}1;7 - 7—.3Z)/Wf

PROPOSAL FOR CORRECTIVE ACTION PLAN
FOR EDUCATION OF
REFUGIO'S BOARD OF DIRECTOS

The following proposat has beee tubmitiad by Harrington and Company, our currant CPA. He bas
proposed the foliowing:

8 bours of trainmg-2 hours per Topic on the following:

1. OMB CIRCULAR A-122 2 HOURS

2. UNDERSTANDING THE HANDBOOK 2 HOURS

3. BOARD'SROLE 2 HOURS
4. INTERNAL CONTROLS 2 HOUKS

The fallowing treining can be done afternoons from 7 PM - 2:00 PM

The price srauld be per group at appeaximately §2,500.00 for the complete training.

_)Ju/
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MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS

REFUGIOC PARA NINOS FOSTER FAMILY AGENCY
April 12, 2005, 7:00 p.m.
Ar the office, 100 N, Cirus Street, Suite 205
west Covina, Callformia 931791

PRESENT: BOARD; Chairman Yern Van Yoarst and Members Ed Aguirre, Judy Bean, and James
Henning. Michae! Gering armived at 7:07 p.m. STAFF: Interim Executive Director Tomas Fernandez,

tersonnel Administrator Tarsa Refa.
ADSENT: None,

Chairman Van Voarst opened the mesting at 6:59 p.m.

Reta presented written minubes of tha March 24, 2005 meeting (copy attached). After review and brief
discussion Agulsre moved and Bean seconded t¢ apprave the minutes as correctad as follows: finding *3
of Ed Aguirme was commected to read, ™3, DoMuees: There are rumarous bonuses being pald to
empioyees for adoitional duties, other than their ourrent job descriptions. Mr. Aguirre suggested bonuses
get evalated to determine validity/continuation of pay.”

Chairman Van Vearst reported that the maming following the March 24 meeting RPN Accountant Antonio
williams resigned.

Genng arrived (at 7:07 p.m.) with two prospective Board members: Damlsn Thompson and Magnolia
Rodriguez {who served on the previous Board). Thompson presefited his résumé {copy attached).
Rodriguez spoke of her background, After about five minutes, both left the meeting.

Roiand Navarro arrived at dppradmately 7:15 p.m. and presented his résumé (copy attached) o the
Chairman and spoke of his accounting background. After about five minubes, ha loft the meeting.

The Chairman réeparted that the Los Angeies Counfy Board of Supervisors had dedayed their dexision on
renawing RPN‘s contract for two more weeks (to 4/24/(5). He noted that & might be goad for Board

members to attend the next Supervisors’ meeting.

The Chalrman reported that, at trainer Harrington’s suggestion, Board training in the Federal Office of
Management and Budget Croular A-122 be postponed until our next meedng, teriatively set fior 4/26/05.

Wa discussad Supervisor Gioria Molina’s dedision to postpone ratification of the contract—why, et
Aguirre wili make some phona cails to find out mare.

The Chairman reported that Jrwin Trester resigned via a FAX on 3/26/05, that we now have bwo
vacencies an the Boand, and that we have résumes from Damion Thompson {received during the
mesting) and Heather Johnson (recetved earlier). Magnolla Rodriguez also wishes to be congidered for
reinstatament to the Board. He further reported that Staff member Gayle Thomas and Board merrber Ed
Aguirre will each present 3 résumd from someone they know. The Chairman asked that each prospective
Board member write a paragraph as to why they want to serve on the Board.

The Chairman asked Bean if she wouk serve as the jiaison person betwesn the Board and the
Employees, She agreed to accept the position temporarily. It was mentianed that business cansultant
Kimbery Hart will share her expertise regarding employes relatonships.

The Chairman raised the lssue of former CEO Joseph Steinberg’s resignation and “amendec contract” and
presentad a proposed Board resolution {copy attached), drafted by Attorngy Jim Comn, re}cting
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MINUTES OF THE TELEPHONE MEETING OF THE BOARD OF DIRECT ORS

REFUGIO PARA NINOS FOSTER FAMILY AGENCY
Agril 21, 2005, approximatedy £.00 p.m.
Conducted by Chairman Vem Van Voorst

The Chairma individuzily telephoned Baard members Menning, Bean, and Aguirre to consider ratifying
acceptance of new Board members Heather Johnson and Mark W, Santarsiem (résumés attached)-

Henning moved, Bean caconded, and all voted ta ratify acceptance of the above indivicuals & sarve on
the RPN Boartl.

James E. Henning, Searetary-Treasurer
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REFUGIO PARA NINOS

Foster Family Agency

Morice of Reard Meefing
Of the Directors
OF Refugie Fara Ninos

A California Noz-Profit Corporation

4 Board Meeting was held at the Refugie Para Ninos, Foster Family Agency on March 24, 2005, at T:04
¥M at 100 N. Citras Street. Suite 200, West Covina, CA 91791

This meeting addressed the managemant of issues resulting from Board of Supervisors' decision 0
recommend termination of DCES conmact with this agency. In addition, Board discussed pending contract
with Los Angeles County and RPN, Foster Family Agency to provide foster care services contmgent upon
Refupin dismissing it's petition for Writ of Mandato.

Various matters wheve discussed;

4 Payment as compensation for former board members where addressed. 4 $1,000.00 paymeni was stiit
on hold for varicus meetings for previous board members. Atthis time, per all current buard members
no payments will be made.

& Aplonio Williams, Accovntnt anended the meeting without previcus notice of atendmes.  After
being absent for five comsecutive days without pricr notification, He discussed his expericnce in
accounting, und expressad his interest in becoming pert of the neW Tlansgement teun.

tomas Fernandez, Interim CEO, mnd Teresa Reta, HRD and all board members discussed Antonic's
absences and agreed that Mr. Antoaip Willmms needed ty submit a dector's excuse, 40 Iater than
Mareh 29, 2005 providing medicat reason for absence in prder to return o regular duties.

2 Teresa Reta addressed current lease with saits 240. Originally suite 240 was part of REN's lease. In
January, 2004, suite 240 was separated fom REN's lease to become 2 sub-iease for Mu)ticultural
Counseling Ceater. Megen Greene, Proparty Manager from Elkins Froperty Management is going to
start nreparing an amendment to lncorporate puite 240 back to REN.

4 Teresa Heta snnounced 10 board menbers, RPN has hired the services of Roland Navarre, Accountant.
Roland currenty bas a job, but bas committad to work, nights with Terssa. Eventually, RPN wouid
like to hire the services of Roland Navarro, he posses the sxperience we beed Lo run onr curent
atcounting department.

& Michasl Gering, current board member addressed to all board memmbers there is an existing smployet
coatract with former Executive Director Joseph Steinberg. He addrexsed the importance of discussing
such comtract st a [aver datz, once bosrd mem berz heve e necesyary documentation 1o 4o 5.

& Bosrd members unimously votsd to dismiss Mr. Robert Kerslake for lack of anmdance. Motion
appraved.
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Mr, Ed Aguirre, cusrent board member visited RPN site on March 10, 2005, These were hia findings:

1. Thersis appruximuely £97.450.00 in corrent amployee lpans

3. There is appraximately $2%,138.00 in current foster parent loans

3. Bomuses: There s an excesive amount of bonuses being paid to employees for additonal duties, giher
Yhan their current job descriptions. Mr. Aguime suggested bonuses gel evaluated 16 determine
validity/continuation of pay. _

4. Discussion Tor continuation of services for Mg, Jay Shapirc wers addressed. He currently is hapding
the Campiiation Report, and momitoring the Mervil Lynch Account It wis decided by alt members
that at this ime RFN will contique with Mr, Shapira’s service until further notice.

5. Diccussion for continuation of services for Mr. Mark Spraic, atomey at law, were addressed. Mz
Spraic is currently analyzing Mr. Jitt Com's, atterney at [aw bill. At this tme there is stil discussion
for the continustion of Mr. Sprait's sarvices.

6. Discussion far contimustion of services for Mr. Joe Harrington, fom Hamington Group Wwere
addressed. M, Harrington is curently in charge of 941 Tax Filmg and Official Audits for different
counties. At this tme is was agreed that Mr. Harrington will continue providing his aseounting
services 1o RPN,

Being no other businets, me2ting adjourned af approximately 9:45 pm.
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REFUGIO PARA NINOS \

Foster Family Agency

NOTICE OF BOARD MEETING |
OF T'HE DIRECTORS

OF
REFUGIO PARA NINOS, FOSTER FAMIL Y AGENCY

A California Nonprofit Corporation

To the Directors of Refugio Para Ninos, Foster Family Agency.

A meeting of the Board of Directors of Refugio Para Ninos, Foster Family Agency will
be held on Tuesday, February 22, 2005 at 7:00 PM at the Administration office , located
at 100N, Cirrus Street, Suite 200, West Covina, CA 91791,

AGENDA

% Preparation for final response 10 county demands for contimuation of costract with
Refugio Para Nios:

[tems;
-Repayment Plan
Viable restructuring Plan for new Board Members and /internal fiscal controls.

-Capping Director’s salary and pension contribution.

i Your attepdance is very iraportent!!

Vern Van Voorst/President

! :
H 4
| :
Main Offie: 100 North Clore SIect. Suile 205 * Wea Ogring, SA P1TR1-1614 « (526) £58-B6RT » Fax (RI8) £35-0335 i
Rancha Cucamonga Office: 9125 Archibald Ave.. Suites D & B + Rancho Cucamongs, CA %1730 - (309) a54-G664 « Fax (009) 484-0289 .

ﬁ. nEE A 92868 = Phanc {714 M-4545 0 B37) A-MINCRE « Foe (714) T0ad-4544

Orange Counry Office: 1320°W. Orangewood Ave, Sulie 1T+ 0ra
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BOARD OF DIRECTORS MEETING
OF REFUGIO PARA NINOS
A California Non-Profit Corporation

MINUTES

A Board Meeting of the Directors of Refugio Para Ninos was held on Tugsday, February
22,

2005 at 7:00 PM, a1 100 N. Citrus Street, Suite 200, West Covina, CA $1751.

<

L

I B - A

Official imtroduction of new board members with the exception of Robert D.
Kerslake, which was absent.

Board members of RPN discussed amount owed and repayment plan to reimburse
County for alleged unallowable expenses incurred during the petiod 2000-2004.

A $9.200 monthly paymert was discussed among board members 1o pay debt of
approximately 481,000.00.

Board members had an opportunity to review draft letter prepared by RPN's attorney,
Mr. Jim Com addressed to all board members for approval of submission for
contimustion of contract with County of Los Angeles.

Board Member Irwin Trester arrived at approximately 7:30 PM

VernVag Voorst, President of Board of Directors proposed to obtain a Good Faith
Estimate/Statement from County for such repayment pian.

Jim Henning, Board Member expressed his concern in options to become & New
501C#3 Corporation.

A copy of gur D&0O Insurance was requested by Ed Aguire/Board Membet, and
requested by all members to be sent either via fax or c-mail

Michae]l Gering/Board member explained break-down of money owed to County, in
reference to specific source of balances due for each department, ie. Fund Raising
Departmert, Multicuiteral Counseling Center balance, ank any past balances due for
our County audit dated 2000. -

Mr. Ed Aguimre voiced his opimion to Mr. Michae] Gering/in reference to Gloris
Molina's request for Latino representation in our new ¢usrent board.

[rwin Trester addressed his concem to meet with all requirsmenis as specified n
demand letter from County with a comective action plan to jmpiement these issues
that would fully meet compliance and viable continuation of contract with RPM.
Legal advised was addressed by Mr. Com in reference to fully comply with all terms
and conditions of demand to avoid termination and casuahies caused by moo-
compliance.

Michael Gerring stated there is a current employment comniract between RPN and Mr.
Joseph Steinberg, signed and authorized by former Janet Davis, President, and Board
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of Director Magnolia Rodriguez, where Mr. Steinberg was reinstatad his erpployment
st different capacity, Intake/Foster Parent Coordinator.

% Copy of such contract was not available. Board conchuded that this issue should be
discussed ar a later date, when copy of such contract was provided to all board
metnbers.

2 Mr. Irwin Trester, Board Member suggested that new Board President meet with Dr.
Qanders to discuss in person 4}l fiems on demand lenter. Also to assure him that
Board is secking for full complisnce in resolving any issues for comtinnation of
County contract.

% Irwin Trester was unanimonsly appointed to serve as RPN's mediator betwesn RFN's
persornel and loterim Executive Director to serve as & labor law/human rejations

advisor with current empleyees.

& Tomas Fernandez, Interim Executive Director was invited to join board meeting o 1
discuss with his responsibilities as an Interim Executive Director. A Re- :
gstablishment plan for authority was piven to Mr. Fernandez to fully exercise his
duties for internal productivity and comphance, following employment guidelines n
respect to disciplinary issnes.

& A teniative board meeting was suggested for an open-session to give opportapity to
current employees to address questions ¢F CODCEIDS,

2 Teniative ancther board meeting will be scheduted on Tuesday, March 1, 2005 at
approximately 7:00 PM.

& Meeting adjourned at approximately 9:50 PM
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NOTICE OF BOARD MEETING ;
OF THE DIRECTORS ?‘
OF
REFUGIO PARA NINOS
A California Nanprofit Corporation §

To the Directors of Refugio Para Nifios;

A Board Meeting of Refugio Para Ninos will be peld on May 3, 205 2t 7:00 PM, &t the
Adminisiration office located at 100 N. Citrus Street, Suite 2000
, West Covina, CA 91791,

Diate - Tomes Fenandez, Interim-CEC E

Ce: Yetn Voo Voorst
James E. Henning
Tudith E. Beab
Edward O, Aguirre
Michagl Qering
Hegther Jobuson
Mark W. Santarxiero

v TOTAL FAGE. 1T =*




